
 
 

Victoria Chapter AGM, August 9, 2026 

President's Report : Dr Tracy Bourne 

It has been a privilege to serve as President of the ANATS Victorian Chapter for the past year with a team 
of energised colleagues on this committee. It is a thrill to collaborate with such an energised, collegial and 
vibrant committee and to have so many younger faces in our group. 

Committee members for 2025/6: 
Curtis Bayliss, Wendy Todd, Lucas de Jong, Timothea Lau, Rebekah Axe, Elizabeth Choo, Dana 
Musil, Olive Cullen, Freya Meredith-Hanson, Belinda Reid, John Lander, Danielle Socco, Lisa Perks, 
Blanka West, Tracy Bourne.  

Previous ANATS Vic committee members have set a wonderful foundation and I want to thank them for 
all the work they did prior to this year. I especially want to thank Victorian committee members who were 
involved in the organisation of the conference last year. This was a highly successful event and brought a 
new energy to our chapter, as well many new committee members.  

Events 

We ran 4 events in this financial year 

1. Mz Lyndia (Lyndia Johnson)– Peak Pop Pedagogy (7 Sept 2025) 

• In person event at JMC Academy 

• 21 Attendees.  

• Profit of $163.42 
2. The Business of Being Independent: Studio Strategies that work (15 Feb 2026) 

• Online event  

• 18 attendees 

• Profit of $23.88 
3. Teach Long, Sing Strong (24 May, 2026)  

• Online event 

• 29 attendees 

• Profit of $458.25 
4. Advanced auditioning for Classical singers (14 June, 2026) 

• Online event 

• 15 attendees 

• Loss of $67.79 
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This year we have budgeted each event to keep track of our spending and the ‘popularity’ of each event. 
As you can see, most events made some profit (with the exception of the classical event), however 
attendance numbers are smaller than we would like.   

Note that Teach Long, Sing Strong was our ‘National’ Event, which meant that we had access to mailing 
lists for all chapters. Anecdotally the audience included a number of general teachers (not singers) who 
were interested in the event because they wanted to learn more about healthy voice use.  

Scholarships and Awards 

• We have made the decision to no longer offer cash awards at Eisteddfods in the coming year. 
Previously we offered over $500 of prizes to South Street, Ringwood and Eisteddfod by the Bay. 
The committee feels that with a limited annual budget, we need to focus our spending on events 
that support the teaching of singing; such as scholarships for teaching and Bursaries. In the next 
year we will be offering in-kind prizes for these Eisteddfods such as free attendance at events in 
place of cash.   

Bettine McCaughan Scholarship 

• The BMS is a National ANATS event funded by Bettine McCaughan’s estate, of which David 
Ashton-Smith is the executor. Funds are distributed from the Charity fund (DGS) to our chapter 
for the purpose of running the event, including the $6000 scholarship. In addition, ANATS Vic 
offers a $500 prize from our funds.   

• This year the finals will be held on the 29th August, 7.30 at St Peter’s Anglican Church, Box Hill. 
Thanks to the Judges Stephen Grant, Carole McKenzie and David Ashton-Smith who are giving 
their time to support the scholarship.  

• The finalists this year are: Lily Flynn, Joshua Morton-Galea, Sophie Hamer, Chloe Taylor, Chloe 
James and Kate Pengelly and we will have a special guest artist, Hartley Truster. 

• After 10 years, we are reviewing the management of the scholarship, including improving 
publicity and considering other venues. We are in discussion with Melbourne Con as a possible 
venue for the future and Olive Cullen will be assisting Lucas with the publicity for the upcoming 
event.   

• Thanks to Lucas for your tireless work on administering this event since its inception.  

OWLS Award (Older People Who Love Singing) 

• We have generous anonymous donors in Victoria who have contributed $1000 towards a prize to 
go to a singer over 32 for a professional development project.  

• This year there were 11 applicants for the award and Georgina Williams was selected. George 
(Georgina) Williams is a composer, song writer, sound producer, arranger, collaborator, educator, 
writer and performer, and she runs a range of community singing events including the ‘Singing 
Mamas’ which supports new mothers to sing to their babies.  

• Thanks to Dana and Curtis for publicising the event, reviewing applications and choosing the 
winner.  

Strategic Challenges & Future Direction 

1. Landscape & Market Shifts 
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• Increased Competition: The singing teaching landscape has evolved drastically over the past 20-
30 years. Today's singing teachers navigate diverse genres, pedagogical frameworks, and an 
abundance of international online training options. 

• National Offerings: The ANATS National Council now provides three free annual events, 
expanding the webinar offerings for ANATS members nationwide. 

• Cost of living/ Post COVID effects: Victoria is still navigating the impact of long-term lockdowns 
and cost-of-living pressures remains. Attendance habits have shifted, and members are more 
selective with their time and financial outlay. 

2. Marketing & Publicity  

• Publicising our events adequately is a challenge. Email is still effective but is not the only 
promotional tool. Using social media for publicity is essential, however there is still and workload 
associated with creating ‘eye-catching’ content. 

3. Future directions 

• In the next year, we will be reviewing the range of events that we run, aiming for high quality 
events that are attractive to our members.  

• Online webinars are popular and convenient and are accessible for regional members who are 
unable to attend in person.  

• We are planning to offer one in-person event as an all-day event, that will include a range of 
presenters and topics to build a day of professional events that are attractive to more members. 

• To streamline promotional efforts, we are planning to appoint a dedicated Social Media Campaign 
Manager next year to ensure clear, and direct event communication. 

• To ensure we are meeting the needs and interests of Victorian members, the committee will 
launch a member survey seeking feedback on: 

1. Core Value: Why you maintain your ANATS membership. 
2. Event Delivery: Preferred proportions of face-to-face vs. online events. 
3. Topics of Interest: Specific skills, methodologies, or research you want to learn more 

about. 
4. General Feedback  

Thank you 

• Wendy Todd: We express deep appreciation to Wendy Todd as she steps down from the 
committee. Wendy has dedicated 27 years of remarkable service to the Victorian Chapter—
including previous service as Chapter President—contributing immense energy, intelligence, and 
experience to our community. 

• Lucas de Jong will be laying down the role of Treasurer after many years of service. Lucas’s diligent 
attention to detail, and quiet, hard work has been appreciated by me and by the committee.  

• Thank you to the committee members who will be moving on: John Lander, Belinda Reid,  

• A number of our committee members laid down their roles during the year due to personal 
circumstances, and I want to thank and acknowledge Blanka West, Lisa Perks and Danielle Socco 
for their participation in the committee.  

• I want to offer a personal note of thanks to Curtis Bayliss, who was immediate past president, 
past national council member, and key conference organizer in 2025. Curtis’ institutional memory 
and wisdom have provided invaluable support to both the committee and myself. 

Thank you to all committee members and ANATS members for your dedication and support throughout 
the year. I look forward to building on our work together in the coming year. 
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